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	OBJECTIVES:
	1.
	Participants will use the CHE strategy as a way to address HIV and AIDS in the community.

	
	2.
	Participants will understand purpose and description of each of the ministry branches.

	
	3.
	Participants will be able to envision their community as a healthy tree based on Christ.


OVERVIEW FOR TRAINERS: This lesson introduces HIV/AIDS ministry using the CHE strategy.  It introduces and describes each branch of HIV ministry.  There is a fair amount of preparation time necessary before this lesson.
	METHOD
	
	TIME
	
	KNOWLEDGE

	Role Play: Two CHEs talking. 
	
	10”
	
	Not having to reinvent the Wheel is an important element to rapid deployment and quick implementation.

	1st
	I can see now that we have resources and there are things that we can do as individuals and as a community, but I still don’t think it is so easy, 
	
	
	
	

	2nd
	I agree, It is a huge work to develop our own programs like that. It is one thing to do something as a person, but a whole other thing to design something that will change our community. 
	
	
	
	

	1st
	Yeah! It would take some experts to put it together and a long time to research and pull the material together. 
	
	
	
	

	2nd
	Yeah, I’m afraid it is just something beyond our means. Isn’t there already someone who has design programs that we could just adapt and implement?
	
	
	
	

	1st
	I don’t know, Maybe not.  Maybe wanting to do something is not good enough.  Maybe we still won’t be able to help.
	
	
	
	

	2nd
	Maybe
	
	
	
	

	After conversation, both walk away shaking their heads.
	
	
	
	

	----SHOWD questions----

S = What do you See?

H = What is Happening?

O = Does this happen in Our place?

W = Why does this happen?

D = What will we Do about it?
	
	
	
	


	
	
	
	
	

	I.
	Introducing the CHE Tree of HOPE.  Place large picture of healthy tree over the picture of the “Tree of Despair.”
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	II.
	Tree of HOPE

	
	
	
	
	
	
	

	
	A.
	The roots of this tree represent the CHE strategy.

Write “CHE Strategy” on the roots and ask:
	
	
	
	
	A.
	Roots are the CHE strategy:

	
	
	1.
	What are the principles of CHE?
	
	
	
	
	
	1.
	Disease Prevention

	
	
	
	
	
	
	
	
	
	2.
	Evangelism-Discipleship

	
	
	
	
	
	
	
	
	
	3.
	Community Ownership

	
	
	
	
	
	
	
	
	
	4.
	Multiplication

	
	
	
	
	
	
	
	
	
	5.
	Local Resources

	
	
	
	
	
	
	
	
	
	6.
	Appropriate Technology

	
	
	
	
	
	
	
	
	
	7.
	Capacity Building

	
	
	
	
	
	
	
	
	
	8.
	Sustainable Projects

	
	
	
	
	
	
	
	
	
	
	

	
	B.
	The trunk of the healthy tree represents the truth about HIV and AIDS.

Write “HIV/AIDS Core Lessons” on the healthy tree trunk. What are some of the things that would be included in the trunk?
	
	
	
	
	B.
	Trunk is basic truths about HIV

	
	
	
	
	
	
	
	
	1.
	Truthful information about HIV and AIDS

	
	
	
	
	
	
	
	
	2.
	Recognizing the effects of HIV on the community

	
	
	
	
	
	
	
	
	3.
	Understanding God’s plan for  lifestyles and caring for others

	
	
	
	
	
	
	
	
	

	
	C.
	The branches represent focus on different aspects of ministry. Label each of the branches with the 5 HIV Modules.
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	C.
	The branches represent focus on different aspects of ministry in order to meet the felt needs of the community and utilize the resources available within the community

	
	
	1.
	Divide into 5 small groups and give each group three strips of paper with a ministry description. 
	
	
	
	
	
	
	

	
	
	2.
	Have the small groups decide which ministry branch each of their descriptions would go with and then tape or place them under the ministry heading.
	
	
	
	
	
	
	

	
	
	3.
	Review the headings and descriptions of each with large group
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	D.
	Branches
	
	
	
	
	D.
	Branches

	
	
	1.
	Strengthening and Mobilizing the Church/Community for HIV/AIDS Ministry
	
	
	
	
	
	1.
	Strengthening and Mobilizing the Church/Community for HIV/AIDS ministry Description: 

	
	
	
	
	
	
	
	
	
	
	a.
	To create awareness within the church/community of the AIDS situation

	
	
	
	
	
	
	
	
	
	
	b.
	Advocates showing compassion to those already infected with the HIV virus.  

	
	
	
	
	
	
	
	
	
	
	c.
	Encourages the church/community to assist the larger community concerning HIV and AIDS

	
	
	2.
	HIV Counseling for Lay Care Givers
	
	
	
	
	
	2.
	HIV Counseling for Lay Counselors Description:

	
	
	
	
	
	
	
	
	
	
	a.
	Trains CHEs to specialize in counseling of people living with HIV and AIDS and their family

	
	
	
	
	
	
	
	
	
	
	b.
	Prepares counselors to help AIDS victims with psychosocial and spiritual needs, such as anger, depression, loneliness, etc.

	
	
	
	
	
	
	
	
	
	
	c.
	Enables CHEs to be able to lead support groups for people living with HIV/AIDS and their family members.

	
	
	3.
	Hands on Care for AIDS Patients
	
	
	
	
	
	3.
	Hands on Care for AIDS Patients Description: 

	
	
	
	
	
	
	
	
	
	
	a.
	To develop compassionate care teams who will teach family members in the care of the person living with AIDS. 

	
	
	
	
	
	
	
	
	
	
	b.
	The goal is to help relieve and reduce suffering: provide hope for eternity.

	
	
	
	
	
	
	
	
	
	
	c.
	Promote better quality of life for people living with HIV/AIDS and their families.

	
	
	4.
	Family and Community Support
	
	
	
	
	
	4.
	Family and Community Support Description:

	
	
	
	
	
	
	
	
	
	
	a.
	This module provides tools for assessing and developing strategies for keeping families and the community intact socially, economically and physically.

	
	
	
	
	
	
	
	
	
	
	b.
	It deals with orphan care, end of life planning, etc.

	
	
	
	
	
	
	
	
	
	
	c.
	Encourages the community to consider how it will pass on its traditions, culture and trades to future generations.

	
	
	5.
	Vertical AIDS Transmission Prevention
	
	
	
	
	
	5.
	Vertical AIDS Transmission Prevention Description:

	
	
	
	
	
	
	
	
	
	
	a.
	To prevent mother to child transmission of the HIV virus through education, behavior change and administration of an anti-retroviral drug for that decreases the chance of HIV transmission to the infant.

	
	
	
	
	
	
	
	
	
	
	b.
	This module provides for perinatal health education for all of the pregnant women in the community

	
	
	
	
	
	
	
	
	
	
	c.
	Encourages HIV testing for all pregnancies through participating clinics.

	
	
	
	
	
	
	
	
	
	
	
	

	
	E.
	What is the fruit that this tree will produce? Write answers on fruit cutouts and tape onto branches of healthy tree.
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	E.
	Fruit of a healthy tree or community.

	
	
	
	
	
	
	
	
	1.
	Expression of love to neighbors

	
	
	
	
	
	
	
	
	2.
	Decreased fear and isolation of people with HIV and AIDS

	
	
	
	
	
	
	
	
	
	3.
	Healthy families

	
	
	
	
	
	
	
	
	
	4.
	Decrease in HIV transmission

	
	
	
	
	
	
	
	
	
	5.
	Strong social and economic structure within the community

	
	
	
	
	
	
	
	
	
	6.
	Lesser burden on health care system

	
	
	
	
	
	
	
	
	
	7.
	HOPE

	
	
	
	
	
	
	
	
	
	8.
	Strengthening of families and communities

	
	
	
	
	
	
	
	
	
	9.
	Communities and individuals introduced to Christ

	
	
	
	
	
	
	
	
	
	10.
	Community ownership of HIV prevention

	
	
	
	
	
	
	
	
	
	11.
	Reduced suffering for HIV infected individuals and their families

	
	
	
	
	
	
	
	
	
	12.
	Willingness of community members to help one another

	
	
	
	
	
	
	
	
	
	
	

	II
	Conclusion
	
	
	
	II
	Conclusion

	
	
	
	
	
	
	

	
	A.
	Review the Tree of Hope with the ministry branches.    Break into small groups and discuss the following questions:
	
	
	
	
	A.
	Allow participants to share their thoughts and opinions.

	
	
	1.
	Where do we want to focus our energy?
	
	
	
	
	
	
	

	
	
	2.
	Which branch(s) of the tree reflects the needs of the community and the resources available?  
	
	
	
	
	
	
	

	
	
	3.
	Is there another branch that needs to be added?
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	B.
	As large group have groups present any other branch that they feel needs to be added to the tree. Have the large group vote on the ministry focus they feel is most appropriate to start at this time.
	
	
	
	
	
	
	

	.
	
	
	
	
	
	
	
	
	
	


	ATTITUDE:


	The tragedy of HIV and AIDS can seem overwhelming and any attempt to help hopeless.  Christ offers a message of hope and his word a picture of healthy communities and lives. CHE offers strategies to reach people with practical and spiritual help.

	SKILL:


	Participants will use the CHE strategy as a way to address HIV and AIDS in the community. They will understand purpose and description of each of the ministry branches and will be able to envision their community as a healthy tree based on Christ.

	EVALUATION:


	Participants will see HIV CHE strategy as effective method to reach the community in HIV/AIDS prevention and care of those already affected

	MATERIALS:


	-Newsprint

-Marking pens

-Masking tape

-Bibles

-Picture of withered tree
-Picture of healthy tree
-Cutouts of fruit 
-15 strips of paper with ministry descriptions


This lesson is used in: Physical – AIDS
	To create awareness within the church/community of the AIDS situation

	Advocates showing compassion to those already infected with the HIV virus.

	Encourages the church/community to assist the larger community concerning HIV and AIDS

	Trains CHEs to specialize in counseling of people living with HIV and AIDS and their family

	Prepares counselors to help AIDS victims with psychosocial and spiritual needs, such as anger, depression, loneliness, etc.

	Enables CHEs to be able to lead support groups for people living with HIV/AIDS and their family members.

	To develop compassionate care teams who will teach family members in the care of the person living with AIDS.

	The goal is to help relieve and reduce suffering: provide hope for eternity.

	Promote better quality of life for people living with HIV/AIDS and their families.

	This module provides tools for assessing and developing strategies for keeping families and the community intact socially, economically and physically.

	It deals with orphan care, end of life planning, etc.

	Encourages the community to consider how it will pass on its traditions, culture and trades to future generations.

	To prevent mother to child transmission of the HIV virus through education, behavior change and administration of an anti-retroviral drug for that decreases the chance of HIV transmission to the infant.

	This module provides for perinatal health education for all of the pregnant women in the community

	Encourages HIV testing for all pregnancies through participating clinics.



